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INITIATE INQUIRE IMAGINE INVIGORATE

growing leaders
advancing organizations

Leaders must blend people and processes to achieve major, systemic 
transformation. Most people are not resistant to change. They resist being 
changed. People Powered Innovation is a mindset, skillset, and toolset 
specifically created for multi-stakeholder groups that are in tension. The 
PPI process helps link your strategies to competencies and behaviors that 
deliver successful change outcomes.  

People Powered Innovation
A Consulting Approach to Change  


